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Budgeting by Priorities (BP)

The City of Redmond changed its traditional budget methods in 2008 by implementing an innovative approach
to budgeting that fulfills the promise the Mayor made upon his election to office: “a transparent and open
budsget that is based on priorities developed with citizen input and approved by the City Council.”

Budget Process

As in the four previous biennium budgets, the City used

the same innovative approach in developing its 2017-2018
Budget. Using the priorities developed in 2008, the City
Council adopted and developed a performance dashboard
to measure the success of each priority. Key benchmarks can
be found at www.redmond.gov/Government/
FinancesandBudsget/Budget/PerformanceMeasures/

As in the previous process, City employees and commu-
nity members formed teams known as Staff Results Teams
and the Civic Results Team, respectively, to develop factors
which contribute to the accomplishment of the priority.
These factors are used to develop purchasing strategies
which advise the City how best to compete for funds in the
development of their programs.

The Request for Offers seek programs or services (also
known as offers) that contribute to the priorities. The offers
were reviewed and ranked by the Teams and then submit-
ted to the Mayor for his review. The Mayor collaborated
with the Directors’ Team and finalized the preliminary bud-
get which was presented to the Council in October 2016.

The City of Redmond selected the BP
process because it focuses budget
decisions on citizen priorities.

Open Budget Data

The City’s budget has been added to an open data service that provides transparency
through providing data that will drive innovation in citizen access to information, and
community engagement and government efficiency. This service dramatically expands
access to finance information, while simultaneously enhancing cost efficiencies and

speed of execution.

www.budget.redmond.gov

Priority Funding
The City determined the priorities for purposes of de-
veloping the City’s budget through a community based

process. These priorities were then used as the focus of
the 2017-2018 Budget.
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The Price of Government City Outlook
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City also strives to provide accountability for results — results that

matter to residents, businesses and visitors and a “price” that is at

a historical low.
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Vision

A community of connected neighborhoods with vibrant

urban centers — inspired by nature, powered by innovation,
and committed to excellence.

Focus Results on Community Priorities

Vibrant Economy
| want a diverse and vibrant range of businesses and services in Redmond.

Clean & Green
| want to live, learn, work and play in a clean and green environment.

Diverse & Connected Community
| want a sense of community and connection with others.

Infrastructure
| want a well maintained city whose transportation and other infrastructure keeps pace with
growth.

Responsible Government
| want a city government that is responsible and responsive to its residents and businesses.

@ Safety

| want to be safe where | live, learn, work and play.

www.redmond.gov/budget Live. Play. Work. Invest.



